	TAVISTOCK Athletic Club
	www.tavistockathletics.co.uk


Committee Meeting 
Wednesday 8th July 2020 – using Zoom
	Present: Alistair Kinsey (Chairman), Tony Shearer (Vice Chair), 

Dene Medland (Treasurer), Emma Craig (Female Welfare Officer),
Ian Collacott (Male Welfare Officer), Elaine Fileman (Junior Coach Co-Ordinator), 

James Armstrong (Senior Coach Co-Ordinator) & Sally Lipscombe (Secretary)

	Apologies – None – all present, the committee welcomed to the meeting Richard Nettleship who has taken on the role of Race Director from Martin.
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	No Matters Arising from Last Month’s Minutes
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	Treasurer’s Report:

· Dene produced her report to the committee prior to the meeting.
· No payments outstanding.
· Some membership payments have come in so people can use the track/access junior training.
· Money has been received from non TAC athletes using our track. – City of Plymouth are still using until September.
· Still waiting on £1000 from Tesco from their Bags of Help scheme.
· Tavistock Town Council have given us £283 towards the long jump covers.
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	Coaching & Competition:
· The coaching side in the junior section is going well.
· There is to be a T&F virtual schools competition to take place this year with the results being promoted on social media.
· We’ve now setup an affiliation with the sport shop in Ivybrdige Neuff - www.neuff.co.uk
Their account details are to be published on our website home page.

· We had 3 teams take part in the virtual city runs.
· The Devon Open on 16th August; TAC are on standby to host this event dependent on guidelines from UKA.  If it does go ahead, we will be providing the catering.

· The athletics season has been extended until September/October.

· Junior training has started back using a 1 – 5 system (one coach to 5 athletes).

· Junior endurance runners will start to do group runs.

· Senior training sessions still to be decided, the plan is to have a zoom meeting with James our senior coach co-ordinator – the first of which has now taken place.  Routes to be risk assessed & promoted on website as to which groups going where, with a possibility, training sessions may be spread across the week rather than sticking to usual training nights.

· Couch – 5k possibly to restart in September.

· Membership will have to be paid in order for athletes to return to training.

· After 17th July we will have full use of the track – sessions to be booked via Alistair.

· International hurdler David King has been using our track 4 days a week, he is training to get an Olympic place.
	JA
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	Facilities:
· In principle the college have handed over the management of the track to us.
· TRP will be using our track on a Friday evening & will be charged for, this is track only not throws.
· Further signage to be acquired for our new containers & a “welcome” board for the track entrance.
· A discussion was had about having porta loos on site to cut cost of college facilities.
· It was mentioned that on some occasions the garage by track had not been locked.
· More keys are required for the garage lock.
· Elaine mentioned that the holes in the field from hammer throws has increased due to increase in training, Elaine asked for some “top up” sand to help fill these in.
· Elaine asked for a new broom to sweep the hammer & shot circle.  We also need to look into protecting this area from damp & rain.
· Cost of hammarite paint for shots to be refunded to Elaine.
· Long jumps covers now in place.
· Steeple chase hurdles are nearly ready.
· Track hurdle lines have now been painted.
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	Date of Next Meeting 12th August
	


