	TAVISTOCK Athletic Club
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Committee Meeting 
Wednesday 6th January 2021 – using Zoom
	Present: Alistair Kinsey (Chairman), Dene Medland (Treasurer), 
Ian Collacott (Male Welfare Officer), Emma Craig (Female Welfare Officer), 
Elaine Fileman (Junior Coach Co-Ordinator), 

James Armstrong (Senior Coach Co-Ordinator),

Richard Nettleship (Race Administrator) & Sally Lipscombe (Secretary)

	Apologies – None All Present
The Committee were joined by Richard Best who told us all about this years Fell Running Series.  This will be a joint venture between ORC, Tamar Trials & TAC.

Sponsors will be Run Venture & James Armstrong.

We have 11 courses confirmed with one still to be confirmed, planned for May through to September.  All Covid safety will be in place.
Alistair advised the committee that he had received resignation from Tony from his position of Vice Chair.
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	Matters Arising from Last Month’s Minutes:
· Elaine has done the safety signage around the track & risk assessments are now uploaded onto our website.
· All upcoming x-country events have now been cancelled.

· We didn’t get through to the National Club Awards.
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	Treasurer’s Report:

· Dene produced her report to the committee prior to the meeting.
· One Invoice outstanding of £57.
· Maintenance is for the work Paddy Jenkins has done at the track.
· Perimeter advertising invoices have been written off due to the current circumstances.
· The final spread sheet for 2020 is subject to change once the Accountant has finalised things.
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	Coaching & Competition:
· Admin is in place for the Tavy 13 which is on hold for now.  If this event does go ahead it may be later than planned.
· The virtual Tavy 5 has been promoted via leaders.

· James & Tammie will be organising some training sessions on Zoom – open to all members.

· Junior coaches to send out training plans to their groups.

· Richard asked for more Tamar leaders when we are able to get back into our bubbles of 6.

· A discussion was had about a reconstruction of leaders to groups moving forward.
	JA/TR
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	Facilities:
· Elaine mentioned that the state of the field track is not good, we are looking to get this safely maintained.
	AK
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	AGM:
· This will take place on Wednesday 27th January 19:30. A zoom link will be sent out to all members.  This year’s fees to be discussed.
	

	
	Date of Next Meeting 3rd February 2021
	


