	TAVISTOCK Athletic Club
	www.tavistockathletics.co.uk


Committee Meeting 
Wednesday 7th April  2021 – using MS Teams
	Present: Alistair Kinsey (Chairman), Dene Medland (Treasurer), Ian Collacott 
(Male Welfare Officer), Elaine Fileman (Junior Coach Co-Ordinator), 
James Armstrong (Senior Coach Co-Ordinator), 
Michelle Hess (Membership Secretary), Richard Nettleship (Race Administrator), 
Alistair Peers (Funding co-ordinator) & Sally Lipscombe (Secretary)

	No Apologies - All Present.  Emma has stepped down from the role of female welfare officer.  
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	Matters Arising from Last Month’s Minutes:
· The carnival is to go ahead as normal which means our Town Relays will go ahead as well on Thursday 15th July.
· Now using MS Teams for committee meetings.

· The padlock on gate to track has been checked for safety & all okay.
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	Treasurer’s Report:

· Dene produced her report to the committee prior to the meeting
· No invoices outstanding
· HSBC have still not closed the Perimeter Account.   Dene will redo the request.

· Membership – there are still athletes training who have not paid their membership; this needs to be addressed.

· £68.15 is for AAA badges.

· Tavy 13 expenses – money paid into Entry Central for refunds.
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	Coaching & Competition:
· Michelle has been getting lots of queries about the return of the couch – 5k program.  This will not be restarted until the end of June/early July if end of restrictions do go ahead as planned.  We are hoping that more LiRFs will be willing to help with this program & it was discussed that we reduce the amount of 12 week programs to 2 a year rather than the 4 we have been doing.
· The Tavy 5 is planned to go ahead 17th July.

· The Tavy 7 is planned for Sunday 31st October.

· The Primary School Challenge is going ahead; the sponsors for this are Mansbridge Balment & Hansford Bell.

· The Spring warmup is on track for 28th April, the licence has been agreed, this is a 2 hour competition by invite only to local clubs & pre-entries only.

· Membership fees still outstanding for both junior & senior members; please get these into Michelle as soon as poss – BAC details on the website & all leaders will be asked to make sure their running groups have paid membership.

· A road map was discussed regarding getting back to normal club meetings back at the college & track.

· Josh Tyler from Exeter is helping Elaine out with throws coaching.  We still need more jumps coaching help for our junior members.

· Club records are now updated on the website.

· Hurdles champion David King who trained on our track last year is hoping to represent the UK at this year’s Olympics.

· First Aid packs should be available to all leaders to carry with them at training sessions.
· Defib training for all leaders to be redone.

· A statement has gone out on social media regarding that runners should not be made to feel uncomfortable with safety/security in public areas.  Any incidents including verbal abuse must be reported to a member of the committee to deal with.  Email statement also to go out to all members.
	SL
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	Facilities:
· Soil & grass seeds needed for patches of earth around the hammer cage.
· The toilet area is being cleared.
· Alistair asked if anyone had any specific requests for anything to be in place in the garage pre-launch of getting back to normal training.
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	Wish List:
· Andy Millward has come forward to help with club IT help – thank you to Andy.
· If anyone including parents would like to take on the role of female welfare officer then please make a member of the committee aware.
· Sally to look into booking the Town Hall for our awards evening end of November.
· Elaine would like to attend a throws coaching training camp which the committee approved payment for.
	SL

	
	Date of Next Meeting – 5th May 21
	


